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(1) Consistency : Consistency is the covariation of behavior across time.
If Jane is generous all the time, she shows high consistency. If Jane is rarely generous or is
generous only at specific times, perhaps around the holidays, she shows low consistency. High
consistency is attributed to the person (Jane is a generous person), while low consistency is
attributed to the circumstance (the holidays make people generous).

(2) Distinctiveness : It refers to uniqueness of the behavior in any particular situation.
The distinctiveness is low if person behaves in the similar manner in all situations and vice versa.
For instance, If Shanon chews gum only when she eats outside; distinctiveness of her behavior is
high. Likewise, distinctiveness of her behavior is low if she constantly chews gum regardless of
the time or place
If the distinctiveness is high, one will attribute this behaviour more to the context instead of
person characteristics(Gilovich et al., 2005).
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