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OE Aot dFeg B4R guiet BAFAE FEAA st AF2?

A ¥ 7 ZF(coalition strategy) @ 3% %F3(horizontal integration)
A715-91 A ZF(cost leadership) @ #ro] A 2F(defensive strategy)

T2 2 =3 (vertical integration)

A g3 G(strategic group)S e RL?
Al sl e a8yl el BCG 22 9] cash cowoll 3|d3toh

7}Fx] Ab & (value chain)®] 3 o]t}

@
@

std ¥ =g dtel=(Hamel & Prahalad)7} A|A 3 349 F(core competence) 73}9}
#HHo] g H2?

H]#&# 23} (unrelated diversification) @ A% 2F(coalition strategy)

214 3} A 2F (differentiation strategy) @ 2] A Y o] ¥ (reengineering)

7FA|AFE A (value chain analysis)
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AUTHAE] & /b BAE T3 4] ofololE FAAD Al AMAS Folrb
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A52 Ao ko] v AL ANFAN EES AR GAARHE /Y
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#7184 229 F4o] ohd RL?
FEA e 9% @ Be @ HFH AFYAA
g aE oAy A% © 94 7Tx

FE =7
71%5A %32 @ ArdFA =4 ® WEH2: x4
W %A © ZaAlxs 24

AHAA YA Y FHL8Ad T E A EF LE HAL?
LAY v, AdstE Ay
c. o9 o3 # 2, BgaA
1, w @ ©, = ® 71, o, e @ v, =, = ® 71, v, ==

159 AR/)&0] WaF AFNA 7|7k AT} o8 WL WAFE WKEA Foe?

Qg e o] A Q@ =AAE Q@ AFcdAE
AN Dl ® #Hrd T4

ded g 540 gt dFFHE?

O Z=2A A =4

< T4
J

O A Ax, WA, TEAY £25FYel TH} Yt
O Z=Ape S0l BT
A3 @ A% ® A% @ AE ®

Assred BABres AEste FEALH AFRLES FAA 2

e
A @ FR A ® A Az

2aAt ® TN 2H
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T84 199, F5FA 1949, 274 699, AVIAE 2949, FAE 89U ()5
7199 RAn &2

50 % @ 100 % @ 200 % @ 300 % ® 400 %
7€ AFE€TE FASL 719 BIMMAE AEste @F5S A WA AdH A
AMEA FASIE A9 71HL2?

2] 2~ E & A & (restructuring) o}-9-A %) (outsourcing)

[e)
ES
£ 3 7+ 2] (management by objective) A 2FALS o 9] (strategic business unit)

2] ol A Y o] & (reengineering)

AR S AGFYoU FASH FuE A BEHE FRA 2L
EDP(electronic data processing) @ ES(expert system)
SIS(strategic information system) @ DSS(decision support system)
TPS(transactional processing system)

. %8 (Uber)$} lloH] A ¥ (Airbnb) & 77k 718t Fde HH20L?
Z 2= (cloud) @ oA & A (distribution channel)
722 7 A (economy of scale) & F @A (logistic facility)
738 & I} (effect of experience)

SWOT Zdod A+HFe] Bad 3¢E?
FH-NE @ kH-18 @ AF-AF @ FH-9" O RE AT
A A =020 YF L] ohd R e?

JA AR A 5 glrk @ A9e FEY & A

AoE Fel s gt @ Y9e AT & Avt

2A3AE WA e,
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