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A successful team completes its task, maintains good
social relations, and promotes its members personal
and professional development. All three of these
factors are important for (O defining team success.
To perform effectively, a team requires the right
types of people, a task @ what is suitable for
teamwork, good internal group processes, and a
supportive organizational context. Group members
need both an appropriate set of task skills and the
interpersonal skills to work as a team. Although
teams can perform a wide variety of @ tasks,
appropriate team tasks require that members work
be integrated into the final products. The group
process should maintain good social relations. Finally,
the organizational context needs @ to support the
team by promoting cooperation, providing resources,
and rewarding success.

T 20. U 29 WIZF (A), (B)ell 5012 2= 7P AAg 282

In one experiment, participants were asked to read
formal emails and rate them based on warmth and
competence. Some of the messages contained a smiley
face. The results showed users who sent formal emails
with smiley faces only saw a small rating (A) in
warmth, but a decline in competence. Although smiley
faces may help convey a positive tone in written
messages, their (B) effects on first impressions
of competence may outweigh these benefits. A separate
experiment had participants read an email from a new
employee to an unfamiliar administrative assistant. One
was about a business meeting, while another was
related to a social gathering. The study found
participants rated the formal messages with smiley
faces lower in competence than the emails with just
text. In the case of the informal messages, competence

ratings were about the same.

(A) (B)
@D decrease positive
@ decrease adverse
@ increase positive

@ increase adverse



